








Agenda : 

A meeting of faculty members of science department was held on 05/06/2024 in Principal's 
office. The aim was to discuss about the future academic activities as per the agenda mentioned 
below 

Minutes of the meeting 2024-25 

1. Concerns about falling number of students in the Departments and the faculty 
responsibilities in this regard. 

2. Research Works, Publications, Workshops, Conferences and Seminars to be held by 
Faculty members. 
3. Minor and Major Project Works 

4. Quality initiatives by the Departments (nnovative Teaching Methodology and Ecosystem) 

5. Outreach activities (in collaboration with UBA) 

Dated: 5/06/2024 

7. Remedial classes 

6. Streamlining of Departmental activities, especially with respect to student outcome 
and 

progression. 

8. Use ofLMS (MS Teams) and Blended Learning 

9. Industry academia linkage and MoUs 

10. Any other matter 

The principal expressed her concern about falling number of students in the department 
and emphasised the need to increase student enrolment in the college. To 

use social 

media platforms like Facebook, Instagram and YouTube for advertisement and 
promotion of admissions to be done by the faculty members. 
It was suggested that faculty members should focus on publishing research and 

organizing workshops, hackathons, conferences, and seminars on relevant disciplines 
and current issues. 

► Faculty members were informed that they should take the initiative in guiding 
students 

for start-up programs by seeking information from relevant funding agencies. 
Additionally, efforts should be made to establish an incubation centre in the college. 
It was informed that faculty members should prepare minor and major projects 
proposals in current topics and issues by July 2024. 
As part of the quality initiatives undertaken by the departments, faculty members are 

required to create Power Point presentations, as well as audio and video lectures 
in their 

own subjects. 
> Outreach activities should be organized in collaboration with UBA to spread awareness 

about various government schemes, subsidies, banking loans, farming, composting, and 
other relevant topics among the villages to be adopted by the college. 



► It was emphasized to streamline departmental activities, particularly focusíng on 
student outcomes and progression. Each department should conduct a minimum of two 
quality activities annually. ensuring they are objective-driven and outcome-focused. 
It was informed that remedial classes to be taken for the students with different learring 
abilities by including these classes in the personal time table of faculty members to 
address the needs of the students. 
Utilization of Learning Management Systenms (LMS) such as MS Teams and blended 
learning methods should be encouraged. This includes incorporating teaching 
methodologies that leverage technology, gamification, and kinesthetic approaches. such 
as role-plays and skits, to cater to the diverse learning abilities of students. 

} To enhance the industry-academia linkage, it was proposed to sign letters of intent or 
Memorandum of Agreement (MOA) with industries offering internships to college 
students. Additionally, Memorandum of Understanding (MOU) should be established 
with various industries. Moreover, industrial experts should be invited as resource 

persons to share their knowledge in their respective fields with the students. 

It was also mentioned by the principal that after execution of the matters 
discussed in the 

meeting. an action taken report for the same will be prepared. 

Attendees : 

1. Prof. Sr. Molly Abraham (Principal) 

2. Dr. Jyotika Brari (Academic Monitor Science) 

3. Dr. Sapna Sharma 
4. Dr. Maheshwar Singh Thakur 
5. Dr. Shweta Thakur 

6. Dr. Shruti Gupta 

7. Dr. Navdeep Thakur 
8. Ms. Reena Thakur 

9. Dr. Preeti Kaundal 
10. Dr. Kusum 

11. Ms. Titiksha Kamal 

12. Dr. Sangeeta Sharma 
13. Mr. Susheel Kumar 

14. Dr. Kanu Mehta 
15. Ms. Neha Walia 

16. Ms. Nivedita Bhardwai Nie 
I1 Da. Madhu Bala 

Principal 
St. Bede's Colleg 
Shimie 



Dated: 10/02/2025 

On February l0,2025 a meeting was convened with the academic monitor of science and Heads 
of Departments (HODs) of seience department at 10:40 am to deliberate on the arrangements 
for the National Science Day celebration. The meeting was cantered around the theme "Science 
for Sustainable Development: Promoting Green Technologies" 
Date of Ativity: Februray 28, 2025 
The agenda of the meeting was: 

L Finalisation of resource person: The primary objective was to select and finalize a suitable 
resource person to contribute expertise and insights relevant to the chosen theme. 

2 Organizing a theatrical presentation illustrating key concepts of evolutionary theory in an 
engaging and educational manner. 

Presentation to be given on innovative technologies by students. showcasing their impact 
and future potential. 
4 Live demonstrations of various experiments to enhance experiential learning by department 
of chemistry. 
5. Organizing a creative competition where students design posters highlighting recent 
breakthroughs in science and technology. 

6. Hackathon-style competition where students brainstorm and present innovative solutions to 
real-world problems. 

Minutes of the meeting 2024-25 

7. Students will take the initiative to teach Vedic mathematics techniques. promoting ancient 
mathematical wisdom. 

Attended by: 

Dr. Jyotika Brari 
Dr. Sapna Sharma 
Dr. Shweta Thakur 

Dr. Shruti Gupta 
Ms. Reena Thakur 

Dr. Preeti Kaundal 
Mr. Susheel Kumar 
Ms. Neha Walia 

Dr. Madhu 

Principal S&. Bede's CoMege 
Shimla 



Dated: 13/02/2025 

A meeting was held on February 13, 2025 at 10:40 AM with the Academic Monitor of Science 
and the faculty of the Science Department to develop a structured plan for M00C 
implementation. 
Agenda 

1. Introduction to SWAYAM: 

2. Identifying Subject Areas: 

o Emphasis on the role of faculty in contributing to national-level online 
education. 

Prioritization of high-demand subjects based on expertise and student needs. 
3. Content Creation and Structure: 

Overview of the SWAYAM portal and its mission to provide quality 
education to learners across India. 

Attended by: 

Minutes of the meeting 2024-25 

4. Faculty Roles and Responsibilities: 

Dr. Madhu 

Dr. Kiran 

Brainstorming on key subjects suitable for MOOCs. 

Mr. Nishant 

Standard format for MO0Cs (video lectures, assignments, quizzes, discussion forums). 

5. Technical and Administrative Support: 

Guidelines for structuring courses as per SWAYAM standards. 

6. Budget and Funding: 

Allocation of responsibilities for content development, video recording. 
assessıment design, and student interaction. 

Dr. Shruti Gupta 

Need for collaboration among faculty members for effective course delivery. 

Dr. Jyotika Brari 

Discussion on software and tools required for content creation. 
Need for recording studios, graphic designers, and technical assistance. Administrative support for course approval and compliance with SWAYAM 
guidelines. 

Dr. Sapna Sharma 
Aadku 

o ldentify ing potential sources of financial support for course development 
Discussion on available funding opportunities. 

Dr. Shweta Thakur 

Dr. Navdeep Thakur 

Principal St Bede's Coleg 
Shimla 









Depantnent of Batechaolagy andMlenobiology
St. Bede's College, Shimla

Minutesof the Meetings of Academic Monitors 2024-2025
Departmentof Biotechnology and Microbiology

Date ofthe meeting: July 18, 2024

A meeting ofthe department ofbiotechnology and microbiology was conducted to discuss thefollowing:

1. Distribution oftheworkload among the staff

2. Conducting a two day Workshopon Skill development and EntrepreneurshipThe first agenda item was the distribution of theworkload among the faculty.The department membersengaged in a detailed discussion to ensure a balanced allocation of teaching and administrativeresponsibilities.

The seCond agenda item was the planning of a two-day workshop on skill development andentrepreneurship in collaboration with BIC HPU.The workshopaims to equip students with practical
Skils and entrepreneurial knowledge to enhance their career prospects. The possibility of invitingindustry experts, entrepreneurs, and alumni asguest speakers was also considered to provide real-worldinsights.

The meeting was attended by the following members

1. Dr. ShrutiGupta (Academicmonitor)

2. Dr.Navdeep Thakur

3. Ms. Reena Thakur

�/44
Principal

StBede's Colloge
Shimla
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St. Bede 'sCollege, Shlmla

Minutesof the Meetings of Academic Monitors 2024-2025
Department of Biotechnology and Microbiology

Date of the meeting: September 24,2024

A meeting of the department of biotechnology and microbiology was conducted to discuss the
following:

1. The review of the previous meeting was conducted

2. To discuss about the arrangements for the skilldevelopment workshop to be conducted on 4

and 5h ofOctober.

3. Preparations for the departmental audit.

After reviewing the minutes of the previous meeting, the members discussed about the potential

speakers and trainers considered for their expertise in the relevant fields that could be invited for the

skill development workshopto be conducted on 4th and Sth of October in collaboration with BIC HPU.
Besides, the main focus of the meeting was on ensuring that for the departmental audit all departmental

documents and activities were compliant with audit requirements. The team reviewed the audit

checklist, which included meeting minutes, project reports etc. An internal review was planned to

identify any gaps or missing documents, and a mock audit was scheduled to simulate the actual process.

The meeting was attended by the following members

1. Dr. Shruti Gupta (Academicmonitor)

2. Dr.NavdeepThakur

3. Ms. Reena Thakur

4. Dr. Anita Chauhan

Principal

StBede's College
Shimle



Desartnent of Biotechnology and Miroblology

St. Bede's College. Shimla

Minutesof the Meetings of Academic Monitors 2024-2025

Departmentof Biotechnology and Microbiology

Dateof the meeting: November 12, 2024

A meeting of the department of biotechnology and microbiology was conducted to discuss the

following:

I. The review of the previous meeting wasconducted

2. Coverage of the syllabus

3. Date sheet for minor tests

It was decided unanimously in the meeting that minor examinations will be scheduled from 21

December- 28h December, 2024. The final version of the date sheet will be released after review and

approval by all membersof the faculty.

The meeting was attended by the following members

1. Dr. ShrutiGupta (Academicmonitor)

2. Dr. NavdeepThakur

3. Ms. Reena Thakur

4. Dr. Anita Chauhan

Princpal

S& Bede's College

Shimle
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St.Bede'College, Skimla

Minutes of the Meetings of AcademicMonitors 2024-2025

Departmentof Biotechnology and Microbiology

Date: February 10,2025

A meeting of the department of biotechnology and microbiology was conducted to discuss the

following:

1. Review of the previous meeting

2. Date sheet for practical exams

3. Celebrationof National Science Day

The practical examinations will be scheduled from 3rd March. 2025 to 15th March, 2025. The

examination schedule will be communicated to the students well in advance, and necessary preparations,

including availability of lab resources and faculty, will be ensured. The meeting also emphasized the

importance of adhering
to safety protocols and maintaining a fair assessment process.

It was also decided that a career counselling session will be organized by the departments on the

occasion of National Science Day, 2025 for which Dr. Rahul Shrivastava, Professor, Department of

Biotechnology and Bioinformatics,Jaypee
University of Information Technology, Waknaghat, Solan.

will be the resource person.

Following faculty attended the meeting

I. Dr. Shruti Gupta (Academic monitor)

2. Dr. Navdeep Thakur

3. Dr. Anita Chauhan

4. Ms.Reena Thakur

Pincipal

SL Bede's College

Shimle


